
  

WellKnowledge – Lessons Learned 

Licensed to more than 3000 users across 12 countries, 

WellKnowledge is a proven application with demonstrated 

results for Performance and Knowledge Management 

initiatives. 

Any Knowledge Management process relies ultimately on 

being used by users at the coal-face and this is where 

many initiatives fail. 

Many corporate Knowledge Management systems are 

cumbersome and unwieldy for operational requirements, 

with large amounts of time being spent either searching or 

entering information. 

The level of adoption for these systems is often low, 

especially among drilling operations, where Excel 

spreadsheets are commonplace despite company efforts 

to share and learn from operations. 

The three factors which tend to impact use are: 

1. Local Information (rig or region specific) not 

perceived as valuable to wider organisation 

2. Corporate scrutiny of lessons discourages 

individuals from documenting mistakes  

3. Users maintain their own structure of data in 

Excel, the way they like it 

As a result Lessons Learned are held in Excel 

spreadsheets where they cannot be effectively shared or 

controlled among a small number of users, let alone the 

entire organisation.  

 

This can result in costly errors being repeated from one rig 

to the next and in the failure of the corporate Knowledge 

Management implementation because Lessons Learned 

are not shared.  

WellKnowledge solves these problems by providing a 

system that captures and shares lessons, by and for the 

team, but still allows sharing across the business. 

This is done by capturing the existing spreadsheets and 

processes currently used at a team level and delivering a 

template with the teamôs own data, structures and 

branding. 

The team is empowered to manage its own Lessons 

Learned but using the corporate infrastructure rather than 

Excel. All lessons that should be viewed by a wider 

audience can be shared at a controlled level such as 

teams, business units, disciplines or globally. 

User adoption of the software is high and because of its 

template structure it is straightforward to pre-populate the 

database with your current processes and data. By 

retaining your current practices and with its simple and 

intuitive interface the burden on staff is greatly reduced. 

As well as Knowledge Management, WellKnowledge fully 

supports Technical Limit practices as implemented by a 

number of leading consultancies and as a web based 

application ensures that the information required at the 

wellsite is always available. 

 

Rapid rate of adoption 

 

Easy to Use 

 

Small IT footprint 

 

Fully configurable  

and scalable 

 

Fully customisable to 

meet the needs of 

your teams 

 

Highly flexible lesson 

search and tracking 

capabilities 

 

Branded to your 

organisation or team. 

 

Facilitates teamwork 

WellKnowledge is a flexible application which emulates your current processes and workflow for 

planning and tracking operational lessons learned.  

 

ñBecause the database is straightforward to use, it has been quickly adopted by all who use it. It is user friendly 
and fast and is also used as an aid to planning wells by the drilling engineers.ò 
 

BP Performance Consultant 
 



 

 

 

BENEFITS 

Common ñlesson 

learnedò capture 

and search 

Share lessons 

between main office 

and rig 

Attach files to 

lessons to provide 

further detail, for 

example diagrams 

and photographs or 

Excel spreadsheets 

Leverage the 

collective wisdom 

that you know 

exists within your 

teams 

Large cost savings 

through reviewing 

and subsequently 

applying lessons in 

the database 

 

 
We deliver performance improving results across the globe  

Well Data Technologies have developed and continue to support software 

in 20 countries, providing real results to hundreds of drilling operations. 

 

With decades of hands-on software and well engineering experience, we 

are uniquely positioned to provide the right solution to our customers using; 

.NET, XML, web services, SOA, data management and collaboration 

infrastructure based on the Microsoft product stack.  

ñWell Data Technologiesô system has greatly helped me in the active 

tracking of lessons learned, allowing efficient searches of any field of the 

database.  It is a major improvement on the previous system I used, 

cutting out a lot of the tedium and exhaustive searching.  The WDT 

engineers were extremely flexible in tailoring the software to cater for our 

precise needs, producing a system that performs exactly as required.ò  

BP Technical Assistant 

 

Who We Are 
North America 

Well Data Technologies 

10375 Richmond Avenue 

Suite 1300 

Houston, TX 77042 

Tel: (713) 974 0856 

Fax: (832) 251 6691 

US@welldatatech.com 

 

Europe 

Well Data Technologies 

34 Albyn Lane 

Aberdeen, AB10 6XF 

Tel: +44 (0)1224 576888 

Fax: +44 (0)1224 594355 

Europe@welldatatech.com 

ñWe adopted WellKnowledge to develop a learning system that is simple to use, easy to interrogate and 

is enthusiastically used by all the wells team. We are confident that the likelihood of repeating previous 

mistakes is now almost eliminated.ò   - BP Well Team Leader 

 

 

WellKnowledge is a Microsoft ASP.NET web application (running from within a web browser) reducing the impact on 

internal IT and making it ideal for areas where bandwidth is restricted or support limited.   

Legacy systems are no problem for WellKnowledge; any existing spreadsheet or other database systems can be 

quickly migrated into a shareable web based database. 

 System Requirements: Windows Server 2003+,  SQL Server 2005+,   IE7+ 

 

While featuring a full search facility for finding lessons, the 

WellKnowledge system also categorises lessons learned 

to allow easy reporting in advance of any phase or 

operation, reducing effort at every step and allow the 

engineer to get on with what they should be doing, drilling 

the well, rather than searching through documents. 

WellKnowledge comes with reports for various aspects of 

the system including status of lessons, time saved and 

even how much money has been saved by lessons 

learned. 

This results in a system that is effectively used at the 

operation level but with data captured in a fully backed up, 

corporate controlled database. 

Existing customers have found that WellKnowledge is 

pivotal in reducing repeat mistakes and ensuring 

knowledge stays within the business. 


